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Why We’re Here
• To leverage our power in numbers

• To connect villages across California
• To change the perception and experience of aging
• To strengthen individual villages and optimize their impact

• To increase awareness of the Village model as a 
positive, viable option for aging in community
• To offer older Californians choices so they can stay in charge 

of their lives

• To accelerate the growth of the Village Movement in 
California
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Implementation Phase
• Year 1: build a meaningful coalition

• Business Plan
• Revenue generation, situational analysis, marketing plan

• Governance of CVC
• Leadership Team development
• Committee Structure

• Branding
• Who we are, what we do, why it matters

• Membership model – benefits of belonging to CVC
• Power in numbers, recognizable brand, consistent messaging
• Face-to-face trainings
• Regular communication, i.e. monthly newsletter



Implementation Phase
• Years 2 and 3: Push prioritized objectives

• Brand activation
• Consistent messaging, communication plan, CVC website

• Develop trainings for individual villages
• Business planning, marketing, strategic planning, leadership

• Data tracking
• Establish standards for consistency
• Define value metrics, i.e. how villages save communities money

• Advocacy
• Articulate mutual benefit language for potential partners 
• Coordinate strategy for outreach to public officials, business 

partners, other potential supporters
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